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SR 520 Programs Inclusive Contracting Opportunities Open House 
Event Summary 

June 2, 2015 
Seattle Public Library 

 
Overview 
 
The Washington State Department of Transportation (WSDOT) implements various Small, Minority, 
Women and Disadvantaged Business Enterprise (S/M/W/DBE) program goals on construction projects 
consistent with state and federal rules (Title 39 Revised Code of Washington Chapter 19 and 49 Code of 
Federal Regulation Part 26). In support of this effort, the SR 520 Program has established voluntary 
diversity and inclusion goals for its Architecture and Engineering (A&E) contracts.  
 
The SR 520 team is implementing a comprehensive outreach and inclusion program to ensure that all 
qualified and interested A&E firms understand the requirements of the contracting opportunities for the 
remaining SR 520 “Rest of the West” design elements in Seattle. The SR 520 Program is also working to 
establish best practices (e.g. processes and procedures) for other WSDOT offices to use when 
implementing and attaining future A&E S/M/W/DBE goals. 
 
The SR 520 Program held a well-attended interactive outreach session with resource materials (all 
posted online on the SR 520 website), The SR 520 Program also conducted a post-event evaluation 
survey and follow-up communications with interested firms with mostly positive responses. Additional 
follow-up will continue in the coming months. 
 
Firms were contacted from the following sources: 
 

a. Office of Minority and Women Business Enterprises (OMWBE) list of firms which matched SR 
520 Program North American Industrial Classification System (NAICS) codes. 
 

b. Lists of potential DBE A&E firms from current WSDOT General Engineering Consulting (GEC) 
firms’ rosters, including: HDR, Parsons Brinckerhoff, Parametrix, HNTB, and Pacific 
Communications Consultants, Inc. 
 

c. WSDOT Consulting Service Office’s list of firms who are approved to use “Safe Harbor” labor 
rates. 

 
Additional notifications were completed by community partners and print media, listed below: 
 

d. The following organizations provided outreach support by notifying their constituents of the event: 
WSDOT Office of Equal Opportunity (OEO), Tabor 100, National Association of Minority 
Contractors, Northwest Mountain Minority Supplier Development Council, OMWBE, and the 
Ethnic Chambers of Commerce. 
 

e. Print advertising in local and ethnic publications: The Seattle Medium, Northwest Asian Weekly 
and Seattle Daily Journal of Commerce. 

 
To date, these efforts yielded the SR 520 Program the following results: 
 

 A database of approximately 255 OMWBE certified firms which are likely to match the SR 520 
Program administrative and technical requirements.  
 

 19 community partners and agencies that learned of and shared information about the event to 
their membership networks.  

http://www.wsdot.wa.gov/Projects/SR520Bridge/About/Contractors.htm
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 5 of WSDOT divisions or other government entities attended: WSDOT OEO, WSDOT Consultant 
Services Office, WSDOT Internal Auditor’s Office, OMWBE, and the USDOT Northwest Small 
Business Transportation Resource Center. 
 

 78 firms registered to attend the event. 
 

77 individuals attended, comprised of representatives from 66 firms. Key administrative qualifications to 
participate on SR 520 Program A&E design opportunities were discussed, including: 
 

a. Labor rate approval from WSDOT, either through an approved audit or Safe Harbor 
process.  
 

b. NAICS codes that meet SR 520 Program needs.   
 

c. OMWBE Certification. 
 

Once these administrative qualifications were met, the firms are sent a request to submit a 
Statement of Qualifications (SOQs). 
 
As of July 20, the SR 520 Program sent 31 administratively qualified firms (who have OMWBE 
certification, approved rates, appropriate NAICS codes) a request for their SOQs for consideration to work 
on the SR 520 Program.  So far, 23 of these firms have submitted SOQs and 21 been reviewed to work 
on the SR 520 Program. All interested firms will receive a letter regarding their status and next steps. 
 

Questions and answers from June 2 open house: 
 

1. Q: Does the SR 520 west side project need local permits? 
A: Yes, however most have already been obtained. There may be permit modifications and 
additional smaller permits necessary as we move toward construction.  
 

2. Q: How do we know if a firm has met all requirements? 
A: The SR 520 Diversity and Inclusion Manager tracks and continues to communicate 
requirements with interested firms. When a firm has met the administrative requirements, we will 
then request SOQs from the firms, after which they can apply for specific areas of work. 

 
3. Q: How long would a contract last? 

A: They range in length based on the work, from approximately two months to a year. 
 

4. Q: Where will the work take place? 
A: At the SR 520 Program office in downtown Seattle, primarily. 

 
5. Q: Is this the process for all upcoming task orders? 

A: Yes, HDR’s contract is in place until December 2016 and the state may extend it following 
that. 
 

6. Q: What is the evaluation process after SOQs are submitted? 
A: The review includes reviewing each SOQ, conducting in-person interviews, and matching firm 
experience and work available, as well as reviewing each individual staff person’s qualifications 
that are proposed to work with the project team at the Program office in Seattle. 

 
7. Q: Are you only seeking experts? 

A: No, all levels of experience are needed for the project. 
 

8. Q: Will there be a solicitation to build a consultant “pool”? 
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A: Yes, our team is working to build a pool of consultants/firms that have met all requirements.  
 

9. Q: How much of the design work is done? 
A: Approximately two to five percent of the design work is complete to date. In other words, we 
are at a conceptual level of design for the “Rest of the West”. 
 

10. Q: How far will the $15 million of design funding go, that is authorized for the 2015-2017 
biennium? 
A: This funding allows us to further the right-of-way and utility work elements, and focus on 
designing specific areas of the remaining corridor. 
 

11. Q: Do you have necessary environmental clearances? 
A: Yes, a Record of Decision and the majority of permits are in place.  
 

12. Q: Of the approximately $1.6 billion remaining for the corridor, how much will be spent on design 
versus construction? 
A: Typically design will be around 10 percent of the total budget (meaning around $160 million of 
the approximately $1.6 billion remaining work would be for design). If the project contract is 
Design-Build, the GEC team will complete about 30 percent design for the Request for Proposal 
documents, and the remainder of the design will be completed as part of the Design-Build 
contract. 
 

13. Q: Is the approximate $1.6 billion only designated for Disadvantaged Business Enterprises? 
A: No. Most of it will be spent on construction. There is a separate process for Disadvantaged 
Business Enterprises goal setting in construction contracts. HDR has a voluntary goal of 9 
percent for A&E work on the design portion of the SR 520 “Rest of the West” project. 
 

14. Q: Who will firms have contracts with? 
A: Sub-contracts are with HDR, which is the lead firm for the GEC, with a master A&E contract 
with WSDOT. 

 
15. Q: If the future construction or contractors are Design-Build, will HDR work for the contractor, 

once selected? 
A: No, HDR is precluded from pursuing work on Design-Build construction contracts for the SR 
520 Program.  
 

16. Q: Can firms already working on SR 520 join a new Design-Build team? 
A: There is a conflict of interest manual on the WSDOT website for A&E firms to complete and 
submit for WSDOT evaluation. Firms that help develop Request for Proposals are precluded from 
working on a Design-Build team.  

http://www.wsdot.wa.gov/publications/manuals/fulltext/M3043/OCOI.pdf

