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The Blueprint for Project Success will be a 3 workshop series. The workshops will 
provide expert presentations along with open interaction with attendees to address 
small business project management and operations issues. Session 1 of this series 
will provide a discussion of A Big Picture View of Project Management for Subs-to-

Primes. Helpful takeaways will be provided .  
 

Sessions 2 & 3 are planned to discuss The Value of Strategic Planning for your 
company, and Finance respectively. These topics would be subject to revision base 

on needs feedback from attendees. Come ready to solve real issues. 

: :

aliciam@economicalliancesc.org (425) 248-4222 

:

https://www.eventbrite.com/e/small-business-blueprint-for-project-success-series-tickets-18780055652

