LTA P WSDOT Local Programs LTAP Center presents:

Local Technical

Assistance

Program Negotiating Contract Change Orders
April 21, 2016 #02571CN) WSDOT NWR HQ Cafeteria Classroom
Seattle 15700 Dayton Ave N, Shoreline WA 98133

Ph. 206-440-4000*

(*The phone number(s) at the above training facilities can be used in case of emergency to contact a student in the class.)

Cost: $150 Time: 8:30am — 4:30pm Class Size: 30

Target Audience
Public project owners; design and construction management consultants; legal counsel and
contract managers; risk mangers focused on reducing construction project risks.

Instructor: Ron Leaders, Owner, Contract Solutions Group

Description and Objectives

This seminar familiarizes participants with the intellectual tools to understand, plan and
negotiate contract change orders, employing the highly successful mutual interests
negotiation approach.

Project owner, contractor and designer/CM perspectives will be addressed. The course
provides insight to key types of change orders and the negotiation strategies that help project
owners and contractors resolve change orders promptly while maintaining positive project
team relationships.

Registration

Please register on-line using this link: LTAP Training On-line Registration Form. Fill in the
requested information, select your class from the list, then press “Submit.” You will receive an e-mail
notification from LTAPTraining@wsdot.wa.gov when we process your request. If you do not receive
this e-mail notification within a day or two, you may not be registered and should contact us by phone.

Confirmation notice will be e-mailed prior to the class. If you are unable to attend, someone else from
your agency may attend in your place.

Questions
For other questions on this training, for registration assistance, or for cancellations contact LTAP
at 360-705-7355 or LTAPtraining@wsdot.wa.qgov

Disability accommodations provided upon request.
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