The Washington Transportation Plan 2007-2026

Policy:
A principle or course of action chosen to
guide decision making.

Plan:
A method or scheme for achieving or
doing something.

Executive Summary

Wagington State's transpation system connectis to our families,
friends, neighbors, jobs, and communifieansportation islso the kg

to economic deelopment, connecting businesses with customers and
suppliersWasington citizens Ve and work in the most trade-dependent
state in the couryrand our transportation system livikshington to the
global economy

This complex infrastructure network supports &taof modes, from
ferries and highaysto trains, buses, and barges. Individuals, besiaess
governmentsbfrom counties and cities to ports, transit agenciesbahd tr
nationsball own and operate parts of our state's transportation fysteim.
streets, roads)d sidewalks are the starting and ending points of mipst tr

20-Year Transpor tation Vision

Washington's transportation system should serve our citizens
safety and mobility, the state's economic productivity, our
communities' livability, and our ecosystem's viability.

Moving avayfrom the historical practice of using gas tesrtee and
attempting to build our ayout of congestion, this 20-year plan mathat
as we gw, we must choose straieg)to managegnth and strategally
invest to better mee people and goods.

Using current information and data, Yadington Transpdiation Plan
identiles a combined need of $67 billion of transportatisegments, both
funded and unfunded. These investments over the next 20wjédnuild
our state's econgpmeet citizen's social and recreational naadsnhance
personal health and safety

Even after the recent signdnt trasportation infrastructure estments
supported by voterthe Geemor,and the Legislatyrhis plan projecian
estimated $38 billion shortfall in meeting the identiled $67 billion need
(2005 dollars)Given the size of this unmet need, the WTP buildsiwee
key Indings to identify ivesment guidelines that set prioritiesfiature
spending and impvenrents statewide.

The core pmciple of the iesment guidelines is that the exigtsystem
cannot be allsedto deteiorate. Investment in our existing transfadion
fadlities isthe cornerstone for impvedsafety, economic vitalityjobility,
and personal and environmental heakhmug build on the sting safety
rewrd we have achiedby makingstrategic wesments on publicaadwas.
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This plan also sets the stage for incorporating more
data and a moreekible, adaptive approachwad

projecting and meeting future needs. Over the last year
major changes unfolding in the global economy have
signilcantly raised construction costs and gas prices,
causing changes inwehdand purchasing decisions. Early
reations by individuals, businesses, andrgments

to the increased energy costs and global warming
indicate lower gas tarvenues over time The rapid cost
escalation of construction materials and fuel, oocur
simultaneously with accelerate@gg to reduce reliance
on oil-based transportation fuelsyesto remind us that
the assumptions underlying transportation planning and
revenue sources\er the next 20 years are volatile and
uncertain, requiring frequent re-examination.

Funding and In vestme nt Strategy

Current funding for the 20-year WTP periodgwides
almost $29 billion dollars for transportatioregment.
The 2003 (Nickel) funding package raises $4.7 billion
over10 years and the 200&ansportation Partnership
Act raises $9 billionver 16 years. Despite this
signilcant invesment, this Plan projects nearly $38
billion (2005 dollars) in unfunded need.

Recognizing the di%ulty of securing this much

revenue the Transportation Commission has taken a
strategic approach to futureyéisment by establishing
guiding principles for investments in current and

future facilities. These investment guidelines are meant
to direct funding and resourcesvind prograns and

| : |
investments that yield the greatest benelts. Key Findings

The folloving key ! ndings, deved from dataeviewand

Investment Guidelines analysis were contned during the pulic outreach process.

1. Preservationb Presere and extend prior
investments in existing transportation facilities and the Mobility
services they provide to people and commerce The mobility of people and goods is fundamental to
the functioning of society. Investment must shift from
2. Safetyb Target construction projects, enforcement,and moving vehicles to moving people and produ®s.
education to salives, reduce injuries, and protect proper  provide acceptable mobility in a society that is increasing
in population and tied closely to the global economy
3. EconomicVitalityb Improve freight mavementand  transportation systems require constant and repeated
support economic sectors that rely on the transportation attention to operations, maintenay@el inrvesment.
system, such agiaglture tourism, and manufacturing.

Priorities
4. MobilityD Facilitate movement of people and The amount of additional #esment, on top of exting
goods to contribute to a strong economy and a better resurcestequired tomeet the state’s projected needs is
quality of life for citizens. nearly $38 billion in the next 20 yeaRecause that entire

amount is unlikely to bevaiable at one timgriorities must
5. Environmental Quality and HealthB Bring be established. First, the existing system charadioved
benelts to the environment and our citizens' health by to deteriorateAccordinglypregrvation contines to be the
improving the existing transportation infrastructure. ! st order of businesSecond, w should build on t strong

safety record we have acleid Finally,improvenents also
20-Year Transpor tation Investme nt Needs areneeded to enhance the staonomiwitality,its general
$67 Billion (2005 dollars) mobility, the health of its citizens, and the environnirent
Unfunded High Priorities which they lve,work, and pls
By Investment Guideline
Innovative Solutions

. There are limits to how muchevenue can be raised
$134 billion through the gas tax. Innovative techrgit@al, operational,
Furded Saty and planning solutions camer costs, targeervenue
$26.65 billion ‘ $2.9 billion generation, and impact strategic planning for thedutur
Ecaomic Vitality Implementing the latest techngies has potential to
$4.5 billion yield benelsfor the application of user feasilability of
____ Mobility optional transportation modes, and realizingiefties in
over prorty Ununded gérgln”:gznm Quality operating the eg_isting tran_sportation system. \iaiiom
$644 million should also facilitate readilratable alternative

transportation, including bicycles and walking, which
conserve energy and contribute to personal health.
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Key Policy Recom mendations
In addition to the imesment guidelines, thgansportation Commission makegess policy recommendations in various areas.
Additional details on these and other policy recommendations can be found in the main body of the plan.

Sakty

Identify cos e#edive waysin which
the stateard localagendesrespmsble
for sdety on highways,steeds,ard
roadscancoordinae their e#orts to
achewe satavide sty gaalsin a
conprehersive maner.

Funding

- |dentify stiategies and ménodsto
provide sistanable reverue souces
for tranportation needs including
tolling and imovative appoades
Identify innovaive ! narcing
appoatesaimedat meding the
long-termcapitalinvesimert needs
of theferry system.
Dewelgp a plicy that dein esthe
stae's rde andlevel of investnent
in puldic trangortaton.

Transportation and the Economy
- Measurethe ecoromic impad¢sand
bere! tsof making trangortation
investnertsin the di#erert regions

andemnomies of hestae.

De! nethe shatesrole in making
theseinvesimerts,consteling cost
andbene!t trade-o#s.

Identify the trangportaton
sytemelemantsthatarecritical

to mantaning ard improving
Wadington Sttesglobal
conpeitiveress

Reduce Reliance on Fossl Fuels
Suport devebpment and
implementation of a satepdlicy
on alernatve fud develbopment
anduse which cauld includethe
identi'c ation of positle requlaory
andtax stuctures.

Identify opportunities awl stakegies
for addresing the glowing denmand
for atemaive fuelsand their
bere! tsto the ervironment

Land Use and Tr angportation
Improve cancurrengy beween
transprtation andland use
dedsbnsto ensue conmplemertary
deelogpment of lard with
transprtation infrasructure.
Clarify the sateand Ieal
reponsiblity andoptionsfor

Rural Economic Vit ality
Improve fam-to-maketaces by
deermining staiegc invesments
in rail.
De! nethe g$ate'srolein esabishing
andfunding a yer+ound,

Emergency Preparedness staewide, care allweather road

addesing highwaycongesion Clarify the ple of state and local sysemin rurd areas
tha are diven by locd permitting governments inmviding personal
dedsbns mobility and freight seice in the

evant of a majodisruption to the
transpdiation system or inase of
catastrophicverts.

Corridor e%¢iencies, safer countgadways, connectity
between modesnprovedport access, expansion of our
Intelligent Tanspdation System networkpngestion
management, and higlapacity transit are pieces of the
solution.There is no sév bullet to the overall pblem.

The FuturebW here do we go f rom here?

The WTP recogiizes that due to funding limitations, it @t n
possible to fund all transportation needs. This plan is a new
direction and foundation for the future which prioritizes

how invesments inNasington's transportation system are to

be madewithout a project list.
The Growth Management Act (GMA) of 1990 was

Working To gether intended to coordinatergath and public seices like

The next, most crucial step toward a better transportation
future requires a shift in our state's transportation policy
framework. Because we cannot build oayaut of
congestion igen the !'nancial cost and the land constraints,
we mug Ind alternatve waysto accommodate gewth.

The statgdties, counties, tribes, ports, and transit agencies
mug coordinate and work as partners to wateely and
strategically ires in improvenrents that will make the
system more e€ient and more egdive.

transpaiation. Although the state as a whole has begun
to do this and to adds congestion more etively,there
remains much to learn about whether the GMA'S mix of
incentivesard disincentiesard its concurercy requirements
go far enouglin a#ecting indvidual actions that impact our
transpaiation system. Impving the mobility of people and
goods willrecuire more serious and focusedrgto create
strategic partnerships betweeregament and business to
address land use andekeryday decisions people mak
about where to wrk, live,and recreate
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An example of a new partnership is the creation of a regional
transportation mesment district (RTID) with the specilc task of
developing a proposal for improving transportation in Snohomish,
King, and Pierce counties. Qertly, RTID and SoundTransit

are working together on a joint roads-transit package that focuses
on the most highly congested corridors, with a plan to submit the
package at the 2007 general eleclibe. RTID/Sound Transit e#rt
could provide a model for other partnerships across thaistate
transportation benel!t district authority or other approaches.

Several major studies, including the Commission’s tolling and rail
studies, theoiht Transportation Committee’s Ferry Finance Sthay
Growth Management Act Concugincy Analysignd the Multimodal
Concurrency Study also will help guide future directiorstategic
transportation wesment and coordination among the transportation
providers.

Current state funding for wesment o#ers very little lypnd the
current Nickel Package afthnsportation Partnehip Actto
deliver new projects. In the near futiihe state must tackle how
to innovaively address funding anahdncing opportunities and
challenges.These include increased usage of congestion pricing
and tolling to respond to citizens' tax concerns; public aivet@r
investment in rail and multiple transportation modashue
slippage due to use of altermafuel sources; and the overall
uncertainty of system demands andnues. Stronger and more
consistent partnerships among levelswdmment and the pvae
sector are needed to de'ne and deliver transportation v@pents
and operations.

Implementing the WTP

Planning and implementation are on-going and contits processes.
Jus as the deelbbpment of the WTP was a collaboration betn the
Transportation Commission and WWadington State Department

of Transportation, implementation will require a sintl@wperatie
e#ort.Asthe projects cuertly underway move forwdrand the
investment priorities are implemented, future planniragte#vill j\ A

build on what we learn about system operations, the pace an Wenr
challenges of global warming, and the opportunities rmuitdtions of
di#erent tave modes such as rail, bjiend transiThe Commission
expects to adjust plans, priorities, andément strategiess/er time
as innovative technaiges and new funding anchincing tools are
tested andvalated. This ongoing, datatden, and adapte approach
to transportation should help e#ectively inyenmobility, connectiviy,
and safety in the future

For more detail, see the full Washington Transportation
Plan at: www.wstc.wa.gov

or call: Washington State Transportation Commission
360-705-7070.




