
September 2008  

Staffing 
Real Estate Services 
Mike Palaazo has been appointed the Acting Director of Real estate services with 
Gerry Gallinger’s official retirement set for December of this year. Tom Dale, with the 
RES Title and Condemnation unit also recently retired. 
  
Right of Way 
Jim Wege of the R/W plans group retired on the 16th of October. 
 
Agreements 
Frank Cook  plans to retire by the end of the month. 
 
Best of luck to all! 
 
Budget 
We’ve recently concluded another budget drill focused on our Program Support Work 
orders. These are the MT and MS work orders various groups charge for specific 
program support activities. Our program Management group has been drilling deeper 
and deeper seeking resources to shift towards “other” urgent needs. For the 
remainder of the year a series of meetings has been scheduled with representatives 
of Program Management, Division Services, Design office Managers and myself to go 
over each Program Support Work order to ascertain the associated deliverable, how 
these are being managed and naturally to seek any available under-runs. For the 
past few weeks Kyle McKeon has been collaborating with various work order 
managers to complete much of the work in preparation. Kyle would certainly like to 
thank all those that have assisted in this effort.  
 
Travel Statistics 
The following graphics represents a trend in both design and Real estate office 
respectively on expenditures for Travel– Hopefully by next month we’ll integrate 
these two graphs into a single chart. Here’s we’ve been, and where we’re going. – 
Everyone’s efforts appear to be making a difference. The Design office is certainly 
contributing its part to an overall reduction in travel and related expenses.  
 
 

 

http://edit.wsdot.wa.gov/NR/rdonlyres/4CCEAE03-C2A8-4B21-BDC4-773F1F321986/0/HQDesignOfficTravelExpenditurespdf.pdf�
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Design Office Notables  
For those that hadn’t heard, the Design Office completed 100% of all our 
Performance Management Plans. And this was completed in advance of the Agencies 
GMAP report to the Governors Office. Many thanks to all our staff who contributed to 
this accomplishment. Looking forward, It’s important to take several key points into 
consideration - First, there is a strong desire to use this system for its intended 
purpose. To let everyone know where they stand on performance related matters. 
Secondly, we need to maintain 100% completion rates – we’ve already done the 
hard work of catching up, Now we just need to maintain this statistic. Lastly on this 
topic, HR shared the following statistics which helps add some additional perspective 
– several other completion rates  

• HQ: 59.26%  
• E&EP (all 30 orgs): 82.45%  

Value Engineering 
Every October the WSDOT reports the outcome of the finalized VE studies to the 
FHWA. Currently 16 studies have been finalized. These 16 studies had 126 
recommendations of which 96 were approved (76.2%). The 96 recommendations will 
save the WSDOT approximately $209,567,000. This is a return on investment of 
$467 for every $1 spent on VE studies.  
 
Completed VE studies during August/September 2008  

• WSDOT Hydraulic Report (process review)  
• SR 532, Camano Island Bridge to I-5 (Design Build)  

Upcoming VE studies  
• SR 520, Corridor – HDR (Oct.)  
• US 12 – A St. to Tank Road Intersection – Terry Berends (Nov.)  
• US 12 – Walla Walla Corridor Study - Phases 7 & 8 – Blane Long/Terry 

Berends (Nov.)  

http://edit.wsdot.wa.gov/NR/rdonlyres/A612B0DC-2D97-4112-901C-44C676F44276/0/TravelExpendituresRES.pdf�


• SR 99/Spokane Street OC; Replace timber approach to Bridge 99/538 – Blane 
Long (Jan.)  

The US 12 VE study is actually two VE studies at the same time. Blane will lead one 
team that will look at the overall design of Phase 7 and at the same time Terry will 
lead a team looking at the very large bridges needed to cross various canyons on the 
Phase 8 portion of the project. A Cost Risk Assessment will be performed on the two 
phases as well.  
 
Project Development Training 
The training season is upon us and between now and Christmas the PDT team will 
deliver 29 different classes around the state. 
 
Utility Rail & Agreements 
Manual progress – A revised utility manual is nearing completion with one chapter 
and several appendices being the remaining items left to update. Work in progress 
continues on the Agreements manual with this update being scheduled for 
completion by the end of the year. 
 
Design Policy, Standards, and Research 
The Design Research team completed the 2008 update to the Cable Median Barrier 
Reassessment and Recommendations report. This was effort was a multi-discipline 
project with participation from the Northwest Region Maintenance and Traffic 
Operations Office, Northwest Region Public Information Office, Headquarters Public 
Information Office, and the Headquarters Design Office. Similar to last year’s report, 
WSDOT’s data was reviewed by an independent expert, Dr. Malcolm (Mac) H. Ray.  
 
The report provides summary findings on statewide median collision experience 
before and after cable barrier installations. In addition to the statewide summary 
there are detailed performance numbers for individual installations. This reports 
contrasts cable barrier with concrete barrier performance, and also compares high 
tension cable barrier systems with low tension.  
 
The report indicates that overall cable barrier has reduced cross median collisions by 
73%. Similarly, the reduction in fatal and serious injury cross median collisions is 
also 73%. The frequency of all reportable median collisions increased 152% with the 
installation of barrier in the median. This is not unexpected. The addition of barrier in 
a previously unobstructed median means, that errant vehicles have reduced room for 
departures into the median before they come into contact with the barrier. Despite 
the overall increase in collision numbers, there has been a 47% annual reduction in 
fatal collisions and 69% reduction in serious injury collisions.  
 
The full report can be found at: 
http://www.wsdot.wa.gov/projects/cablebarrier/Report2008  
 
Agreements Statistics  

http://www.wsdot.wa.gov/projects/cablebarrier/Report2008
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Design Academy 
The 14th WSDOT Design Academy is scheduled for December 8-11 at the Red Lion 
Hotel, Olympia. The applications for this Design Academy have been sent out to the 
Regions.  
Looking ahead –The Design Academy scheduled for May 7-10, 2009 at the Red Lion 
Hotel, Olympia has been moved to December 2009.  
 
 
Printing Services  
339 orders were submitted in September, with approximately 20 additional “walk-
through” or “open” orders. Approximately 1.9 million printed pages of black & white 
project documents and other daily work, and approximately 109,000 pages of color 
documents were produced during the month.  

• 327 jobs (99 percent) delivered on or before the due date  
• 165 jobs (48 percent) delivered the same day  
• 82 jobs (24 percent) delivered the next day  
• 12 jobs (3 percent) delivered past the requested date  
• Average delivery time – 1.4 days  

8 construction projects were processed for advertisement in September. The projects 
contained a total of 530 plan sheets, totaling 162,000 printed 11 x 17 sheets. The 
following is a breakdown of construction projects produced for each location:  

• Northwest Region 1 project  
• North Central 1 project  
• Olympic Region 1 project  
• Eastern Region 2 projects  
• WSF 2 projects  
• Facilities 1 project  

http://edit.wsdot.wa.gov/NR/rdonlyres/48D17E91-28CC-4330-BDCC-16593CBA8021/0/SeptemberAgreements.pdf�


SAEO 
PS&E Word Program - The PS&E Word program is now available for download online. 
In the past, it was a cumbersome process to create all of the directories, download 
files, etc. for external user's to use the program. There was also a large demand for 
the Local Agency Specifications to be included in the PS&E Word program to relieve 
the burden on Contract Ad & Award, Highways and Local Programs, and Designer's 
by increasing consistency in the compiled specifications and preserving WSDOT's 
standards. Theresa Schreier has worked closely with Highways and Local Program's 
and the APWA Division 1 Sub-Committee to complete this challenge and now the 
Local Agency Specifications are included, and are compatible with the program that 
is available for download. She also has been asked to provide a presentation of the 
changes at the APWA Fall conference in Walla Walla and an article was written about 
this progress in the Washington State Public Works Fall newsletter (pages 56&57). 
 

 

http://www.apwa-wa.org/news/newsletters/Washington%20Fall%2008%20Media%20Rich.pdf

