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Program M - Highway Maintenance and Operations 

 
The overall goal for Maintenance, as contained in the State Highway Systems Plan, 
is to “retain the highway system in a condition as near as possible to the condition of its 
initial construction or subsequent improvement”. The state highway system consists of: 

 

Over 7,000 miles of highway 
10 year-round mountain passes 
43 rest areas, 2 of which are maintained cooperatively with another entity 
Over 3,100 bridges 
 

The M Program is the Maintenance “piece of the pie”.  In the 2009-2011 biennium, the 
M Program accounted for 4.8% of the total WSDOT budget (as of February 2011). 
 

 

    
 

This piece of pie is then divided into four subprograms, shown in the pie chart above 
and defined below: 
 

Subprograms 
 

M1 - Maintenance Management and Administration (6.3% of M) 
 

All expenditures of a management or administrative nature that are directly 
related to maintenance and operation of the highway system, and cannot be 
directly distributed to specific maintenance activities. 

 
M2 - Maintenance on State System (91.6% of M) 

 
All expenditures for activities related to maintenance and operation of the 
highway system and associated facilities so that it substantially retains its 
original intended use and function. 
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M3 – Maintenance – Sales and Services to Others (0.8% of M) 
 

Provides for reimbursable maintenance of streets and roads and other 
services rendered to cities, counties, and other local entities. 

 
M5 - Inventory and Stores Administration (1.4% of M) 

 
All expenditures for management and administration of necessary materials 
and supplies for maintenance and operations of the highway and associated 
facilities.  This includes ordering, receiving, storing, issuing, and disposing of 
items such as: signs, stock piled sand and gravel, guardrail posts, traffic 
cones, and herbicides. 

 

M2 Subprogram - Maintenance on State System 
 
The M2 Subprogram, Maintenance on State System, is the subprogram that MAP was 
developed for.  It is divided into two components, distributed across nine basic work 
groups.  Each group may contain activities pertaining to both Maintenance and Operations.  
The following charts indicate how M2 dollars were spent in the 09-11 biennium (as of 
February 2011), by component and group. 
 
 

 

 
  

      
Components 

 
(A) Maintenance (43% of M2) 

 
This component consists of work that is performed to care for and maintain 
the highway and associated facilities so that it substantially retains its original 
intended use and function. 

Examples: 
1. Pavement patching and repairing pot holes 
2. Cleaning ditches and culverts so they retain design capacity for drainage 
3. Controlling vegetation so it does not block signs or obstruct intersections 
4. Painting stripes on the roadway surface 
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(B) Operations (57% of M2) 
 
This component covers activities performed to operate the highway and 
associated facilities.   Generally these activities affect the reliability of a direct 
service to customers using the highway, a facility, or a system.   

Examples: 
1. Rest area operations 
2. Reversible lane gate, highway lighting and traffic signal system operation 
3. Snow and ice control to keep highways operational during the winter storms 
4. Disaster operations to keep highways or detours operational during a disaster 

 
Groups 

 
Groups contained in the M2 Program are the maintenance functions needed to 
maintain the highway system.  Each of these groups has associated MAP activities 
assigned according to which portion of the highway system they affect.    
They consist of: 
 
 
Group 1 - Roadway Maintenance & Operations (12.7% of M2) 
 

 A – Roadway Maintenance    B – Roadway Operations 
 1A1 - Pavement Patching, Repair & Crack Sealing 1B1 – Safety Patrol 
 1A3 - Shoulder Maintenance 
 1A4 - Sweeping & Cleaning  

 
Group 2 - Drainage Maintenance & Slope Repair (8.5% of M2) 
 
A – Drainage  Maintenance     
2A1 – Maintain Ditches 
2A2 – Maintain Culverts 
2A3 – Maintain Catch Basins & Inlets 
2A4 – Maintain Detention/Retention Basins 
2A5 – Slope Repair 
 
Group 3 - Roadside & Vegetation Management (10.5% of M2) 
 
A – Roadside & Veg Mgmt  Maintenance   
 
3A1 – Litter Pickup 
3A2 – Noxious Weed Control 
3A3 – Nuisance Vegetation Control 
3A4 – Control of Vegetation Obstructions 
3A5 – Landscape Maintenance 
 
Group 4 - Bridge & Urban Tunnel Maintenance & Operations (8.1% of M2) 
 
A – Bridge & Tunnel Maintenance   B – Bridge & Tunnel Operations 
 
4A1 – Bridge Deck Repair    4B1- Moveable & Floating Bridge Ops 
4A2 – Structural Bridge Repair    4B2 - Keller Ferry Operations 
4A3 – Bridge Cleaning     4B3 – Urban  
 
Group 5 - Snow & Ice Control Operations (22.0% of M2) 
 
       B – Snow & Ice Operations 
       5B1 – Snow & Ice Control Operations 
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Group 6 - Traffic Control Maintenance & Operations (19.4% of M2) 
 
A – Traffic Control Maintenance   B – Traffic Control Operations 
 
6A1 – Pavement Striping Maintenance   6B1 - Traffic Signal Systems 
6A2 – Raised/Recessed Pvmt Marker Maint  6B2 – Highway Lighting Systems 
6A3 – Pavement Marker Maintenance   6B3 – Intelligent Transportation Systems 
6A4 – Regulatory Sign Maintenance 
6A5 – Guide Sign Maintenance 
6A6 – Guidepost Maintenance 
6A7 – Guardrail Maintenance 
 
Group 7 - Rest Area Operations (3.4% of M2) 
 
       B – Rest Area Operations 
       7B1 – Rest Area Operations 
 
Group 8 – Training & Testing (7.5% of M2) 
 
       B – Training & Testing (Operations) 
       8B1 – Employee Technical & Safety Training 
       8B2 – Support & Testing 
 
Group 9 - 3rd Party Damages & Disaster Operations (5.7% of M2) 

          
        B – Training & Testing (Operations)  
        9B1 – 3rd Party Damages 
         

Group 10 – Disaster Maintenance (2.2% of M2) 
 


