CRA/CEVP(  POST WORKSHOP EVALUATION FORM (Workshop Date(s)_______________)

The CRA/CEVP process was developed to support project delivery through improved cost and schedule estimating.  In order to accomplish this; we would appreciate your comments regarding your experience with the CRA/CEVP process.
	Project Title
	

	Your role in the Process
	
	Des. Team Member
	
	Subject Matter Expert
	
	WSDOT Specialty Office
	
	Other (describe)


	
	Respond to the questions using the scoring system provided.  A score of “4” is the best score and indicates you were pleased with that particular aspect of the CRA/CEVP process.  A score of “1” is the lowest and indicates that you were not happy with that aspect of the process.
	Excellent
	Good
	Fair
	Poor

	
	For the feedback to be meaningful and for us to take action to improve our services we ask that you provide written feedback on how we might improve items that are scored with a “1” or “2”.
	4
	3
	2
	1


	


	1
	WORKSHOP LENGTH (duration of workshop)

Was the length of the workshop, relative to the size and complexity of the project, appropriate?
	4
	3
	2
	1

	Comments:

	


	2
	WORKSHOP PARTICIPANTS
Did the appropriate experts attend the workshop?
	4
	3
	2
	1

	Comments:

	


	3
	WORKSHOP EXPECTATIONS
Did the workshop meet your expectations?
	4
	3
	2
	1

	Comments:

	


	4
	CREM OFFICE PERFORMANCE
Was the process, from beginning to end, well coordinated and orchestrated?
	4
	3
	2
	1

	Comments:

	


	5
	RISK ELICITATION
Did the risk elicitation capture the significant risks for the project?
	4
	3
	2
	1

	Comments:

	


	6
	RISK TEAM

Was the Risk Lead Effective?
	4
	3
	2
	1

	Comments:

	


	7
	BASE COST VALIDATION AND REVIEW
Are you confident in the review and validation of the base cost and associated discussion?
	4
	3
	2
	1

	Comments:

	


	8
	BASE COST LEAD
Was the Cost Lead Effective?
	4
	3
	2
	1

	Comments:

	


	COMMENTS
	If your project delivery efforts were helped by the CRA/CEVP workshop please share with us at least one of the benefits.

	
	

	
	

	
	Please share with us one or two things we can pro-actively do to improve the process.

	
	

	
	

	
	OTHER COMMENTS
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