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Supporting Accurate PS&E

— What Challenges do the Plans Review team
face when trying to ensure accuracy &

—— Washington State Plans Engineer Peer Exchange
" Department of Transportation Statewide meeting at Bullfrog Maintenance Facility

May 17, 2016



PS&E To R.O.

MOTE:

*  Forlarger more complex projects that ane b 4 preferred (‘
=ene@luolumesetc. the reviewrtime wnll |
reed to be doubled ta 16 —20+wecks from CCFA/ Ebase to

The total time for the majority of projectto
be in review (PS8 Eto RO, to AD) 512 weeks
iR mum,
In=ome circ Wmeta noes wit b begging ard
pleading 3-10 wee k= fram (AD),
* Thisdeperd=sonths Revisnr
Squed workload and the size and
complegity of the project.

(Ao

Into Review

I

Sueeks min,
4 preferred

PSEE Plans out
For Region Review

I

2 week=min,

d 3Spreferred &

1l

PS&E Review Meeting

Prog. kanagement.

I

3 wmeek=min,

PS&E Plans out

For HO Review
Zio3nesks

Specials Approved

Ewneeks before A0 prefie med B‘f HO,
A e k= min, Cearey e
Plans to HQ for Printing 2 neeks before Prirting
M.LT.1 PRl Wfed,
Before (AD)
|_| Addendurn Deadline
172 weak 2 weeks min, before (B0)
1 week-for favable-pen/ink withno
Proposaly Estirmate charges,
» | ADVERTISEMENT (AD)
“—{ Ahnay= Mo ndays unless Monday
N, iza holiday ; then Tussday .
v Bicl Opening (BO)

LEwm Iy &4 full weeks unle= q Ahaeysiifed nesday unle=
thz jobiz=mall then s wes ks, Wonday or Tuesday

i=a holiday , then Thursday

Plans Engineer Peer Exchange
Statewide meeting at Bullfrog Maintenance Facility 3

May 17, 2016

A
7’- g:'pmsofmfemmpoﬂation



Supporting Accurate PS&E

— What Challenges do the Plans Review team
face when trying to ensure accuracy &
consistency?

« Manpower ?

Greg Elder Marie L’'Heureux
Mike Seaward Tim Beaudry

Winter Help from Construction Office

CADD Changes ?
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Supporting Accurate PS&E

— What Challenges do the Plans Review team
face when trying to ensure accuracy &
consistency?

e Organizational Challenges ?

SCR
Two Design Offices
- 4 Design Squads
Three Construction Offices
- 2 Design Squads
Traffic Office
Real Estate Services
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Supporting Accurate PS&E

— What Challenges do the Plans Review team
face when trying to ensure accuracy &
consistency?

e Organizational Challenges ?
New Designers.

Trying to keep Design Teams and Construction Offices
happy and not step on to many toes!
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— What Challenges do the Plans Review team
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Supporting Accurate PS&E

— What steps has been taken to facilitate
accuracy?
(i.e Checklists, Process and Procedures)

Plans Corrections: PDF’s vs. Laundry List

— What steps has been taken to facilitate
consistency?

o http://sharedot/rp/scrsphome/default.aspx

— Measures of Success?

 Time will tell.
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Supporting Accurate PS&E

— Do you have any Quality Process
Improvements in the works?
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Supporting Accurate PS&E

— Do you have any lessons learned you'd like to
share?

Constantly learning and adding items to our list of things to
watch for when PS&E packages are turned into us.
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