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Supporting Accurate PS&E 

– What Challenges do the Plans Review team 
face when trying to ensure accuracy & 
consistency? 
 

• Time ? 
• Manpower ? 
• Organizational Challenges ? 
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Supporting Accurate PS&E 

– What Challenges do the Plans Review team 
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• Manpower ?       
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    Winter Help from Construction Office 

 
CADD Changes ? 
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     - 4 Design Squads 
    Three Construction Offices 
     - 2 Design Squads 
    Traffic Office  
    Real Estate Services 



6 

Supporting Accurate PS&E 

– What Challenges do the Plans Review team 
face when trying to ensure accuracy & 
consistency? 
 

• Time ? 
• Manpower ? 
• Organizational Challenges ? 
     

 
 

 
 

 

  

Plans Engineer Peer Exchange 
Statewide meeting at Bullfrog Maintenance Facility 
May 17, 2016 

       SCR 
    Two Design Offices 
     - 4 Design Squads 
    Three Construction Offices 
     - 2 Design Squads 
    Traffic Office  
    Real Estate Services 



7 

Supporting Accurate PS&E 

– What Challenges do the Plans Review team 
face when trying to ensure accuracy & 
consistency? 
 

• Time ? 
• Manpower ? 
• Organizational Challenges ? 
     

 
 

 
 

 

  

Plans Engineer Peer Exchange 
Statewide meeting at Bullfrog Maintenance Facility 
May 17, 2016 

New Designers. 
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– What steps has been taken to facilitate 
accuracy? 
(i.e Checklists, Process and Procedures) 

      Plans Corrections:  PDF’s vs. Laundry List 

– What steps has been taken to facilitate 
consistency? 
 

• http://sharedot/rp/scrsphome/default.aspx 

 
– Measures of Success? 

• Time will tell. 
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– Do you have any Quality Process 
Improvements in the works? 
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– Do you have any lessons learned you’d like to 
share? 
 

 Constantly learning and adding items to our list of things to   
 watch for when PS&E packages are turned into us. 
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