
Project Management Process
Initiate
& Align

Endorse
the Plan

Work
the Plan

Transition
& Closure

•Project 
Description
•Team Mission/ 
Assignment
•Major Milestones
•Boundaries
•Team 
Identification
•Roles & 
Responsibilities
•Measures of 
Success
•Operating 
Guidelines

•Work Breakdown 
Structure (WBS) / 
Master 
Deliverables List 
(MDL)
•Task Planning & 
Scheduling
•Budget
•Risk Planning
•Communication 
Plan
•Change 
Management Plan
•Quality (QA/QC) 
Plan
•Transition & 
Closure Plan

•Project Team Commitment
•Management Endorsement

•Implement 
Transition Plan
•Review Lessons 
Learned
•Reward & 
Recognize
•Archive

Plan
the Work

•Managing Scope, 
Schedule & Budget
•Manage Risks
•Manage Change
•Communicate

• Progress
• Issues
• Lessons 
Learned

Continuous Communication
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