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1-90 Snoqualmie Pass East — Complete Corridor Improvements PDM

Workshop
4/25/17 » TIME: 10:00 a.m. - 3:00 p.m.

Project Development Conference Room

. Introductions/lce Breaker/ Safety/ Housekeeping
I1.  Purpose of Meeting

e Discuss

PDM Process

¢ Validate the Project Delivery Method

o
o

Complete the PDM Matrix
Obtain Endorsement of the final PDM

I11. Project Description/Context/History

e History
o]
o]
o]
o]
o]

1998 — Began DEIS working with Resource Agencies (MDT Created)
2008 — Finalized the FEIS (IDT was formed)

2011 — NEPA Re-Evaluation for Phase 2A

2015 — WHET created to look at remaining phases (3, 4, &5)

2016 — SHCZ created to look at MDT recommendations (phases 3, 4, &5)

o Supporting Agencies
¢ Project Description/Route Continuity

IV. Key Dates/ Critical Items of Work

e Phase 3

o
(o}

e Phase 4

o
o

e Phase5

0}
0}

e Design-

Ad Date — October 2020
Operationally Complete — 2024

Ad Date — October 2021
Operationally Complete — 2025

Ad Date — October 2025
Operationally Complete — 2029
Build Description

¢ Review the Connecting Washington funding allocations through 2029
V. PDM Selection Discussion

e Review and discuss the draft Matrix

o Group Discussion on PDM Impacts

o Determine if additional goals are needed

o Collaboratively finalize the Matrix scoring
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